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High Performing School Culture Yy,

(Building Adult and Student Culture)

- In Person Workshop

PROGRAM OVERVIEW

This program is built on evidence-based practices that High Performing Cultures demonstrate to be effective

in improving educational outcomes. The High Performing School Culture Masterclass is a one-day face-to-

face workshop designed to unpack fundamental principles that underpin the building of a positive school

culture so that students and staff feel accepted, valued, respected, and included.

“We have argued that an academically effective school is distinguished by its culture: a structure, process
and climate or values and norms that channel staff and students in the direction of successful teaching
and learning.” Saphier and King

Workshop Date: TBA VENUE:
Registrations close — TBA Karstens
Level 24/215 Adelaide Street, Brisbane
Register via: www.pwrdleadership.com.au COST: 5495

PROGRAM OBIJECTIVES

The High Performing School Culture Masterclass will

broaden your understanding of and enable you to:

e Define and set a vision for School Culture (Student &
Adult Culture)

e Understand the key features of a positive School
Culture (systems, behaviours and clarity)

e Explore practices that enable, support and enhance
school culture

e Plan for a Student Culture environment of belonging,
connection, purpose and meaning.

e Unpack, plan, and implement an Adult Culture Plan
based on the twelve norms of culture (Collegiality,
High Expectations, Trust, Support, Evidence Based
Practices, Innovation, Decision Making, Traditions,
Honest Communication, Protection of What's
Important and Caring, Celebration, Appreciation and
Recognition)

PROGRAM FEATURES

One-day face-to-face workshop

Reading and reflecting on professional articles and
research

Discussions and activities with your facilitator and
program participants to deepen your

understanding of developing a positive school culture
Participants will be able to interact in a variety of ways
to unpack the fundamental principles that

underpin the building of a positive school culture

WHO SHOULD ATTEND?

Teachers, Middle Leaders, Deputy Principals, Assistant
Principals, Principals

If you would like to discuss the workshop, please make contact on the details below:

www.pwrdleadership.com.au Phone: 0408 814 614

Email:
cthomas@pwrdleaderhip.com.au
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