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Aspiring Leaders Program - Brisbane <= PWRD

ﬁ Leadership

- In Person Workshop

PROGRAM OVERVIEW
The Aspiring Leaders Program is designed for teachers and leaders who would like to improve their

knowledge, skills and practices in leading school communities. The program draws on the latest evidence of
visionary and instructional leadership to build teacher capability and improve student outcomes.
Throughout the program, learning is consolidated through coaching, workshops, reflections and collegiality.

Workshop Dates: VENUE:
e Workshop 1—23 March Karstens
e Workshop 2 —15 June Level 24/215 Adelaide Street, Brisbane

e Workshop 3 — 16 October
Registrations close — 19 March

Register via: www.pwrdleadership.com.au COST: 51999 + GST
PROGRAM OBIJECTIVES PROGRAM FEATURES
The Aspiring Leaders Program will broaden your e Nine-month program
understanding and enable you to: e 360 Survey and 1 hour debrief
e Develop your own mission statement reflecting e 2x 1 hour coaching sessions
your vision and values e Combination of theory and practice
o Complete success conversations for change e Reading and reflecting on key ‘think’ pieces
* Build high trust relationships through leading e Discussions and activities with your facilitator
self and others and program participants in workshops
e Understand the essential elements to leading e Development of a Leadership Action Plan (LAP)
through emotional intelligence and building e Presentation of LAP success

resilience
e Lead change in your school
e Lead Learning through evidence-based practices
e Adapt your leadership style to suit context and

e Collegial networking
e Aligned with the Australian Institute for
Teaching and School Leadership (AITSL)

. Australia
audience
e Sustain a High Performing Culture WHO SHOULD ATTEND?
o Have the necessary skills to coach and complete | e Teachers, Aspiring Leaders and leaders of all
observations levels.

e Establish a High Performing Team

LEADERSHIP MODULES COVERED THROUGHOUT THE PROGRAM

Knowing your Purpose, Values and Vision Leading Learning and Pedagogy
Building a High Performing Team Leading Change

Emotional Intelligence and Resilience Giving and Receiving Feedback
Conversations for Growth and change Coaching and Building Trust
Wellbeing and Resilience High Performing Culture

If you would like to discuss the workshop, please make contact on the details below:

Email:

www.pwrdleadership.com.au Phone: 0408 814 614 cthomas@pwrdleaderhip.com.au
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